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Purpose: 
 
To establish a contingency plan in the event of a normal pressure loss in the water distribution 
system. 
 
Scope: 
 

For all employees involved in operating the water distribution system. 

Guideline: 

1   Notify Operator-In-Charge. Once the Works & Operations Manager or his designate is 
notified that there is a possibility of loss of pressure in the distribution system, he/she will 
notify the Water Distribution Operator in charge to begin investigative procedures. 

 
2  Assessment and corrective actions. The Works & Operations Manager and the Water 

Distribution Operator in charge will assess the situation to determine which type of loss of 
pressure situation has occurred.   There are three independent  pressure zones within the 
distribution system: 1) Zone 1 - the main town site section, 2) Zone 2 - Penn Lake 
Heights subdivision, and 3) Zone 3- the Industrial Park area. There are three types of 
abnormal pressure situations: 

 
2.1  Only one water  service connection is affected (i.e. home  owner notices a 

decrease in water pressure). The water distribution operator will conduct a site 
inspection of the property in question to determine if there is a leak in the service 
line supplying water to the property or the building. This task can be completed by 
shutting off the curb box or listening for noise (running water) in the basement of the 
building and/or comparing static water pressure on the plumbing in the building to 
static water pressure at the nearest fire hydrant. Leak detection equipment may also 
be used to investigate any potential leaks. 

 
Depending on the findings the operator will determine which property the leak is 
located on (town property vs homeowner property). If on town property, the operator 
will repair the break in accordance with the contingency plan for repairing a water 
main/service connection break. If the leak is on the homeowner's property, the 
operator will describe the options available to the homeowner  to correct the 
problem. The operator may shut off the curb stop at the property line if there is no 
water at the property or if there is evidence of water contamination (i.e. sand). 
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2.2   More than one water service connection affected. The water distribution operator 
will immediately inspect the water distribution system in the area where the 
complaints have been received to determine if any water is visible on the surface. 
The operator may also consider isolating sections of main to determine the location 
of the leak. If a leak is found the operator will repair the break in accordance with the 
contingency plan for water main breaks. If no leak is found, the operator will verify 
that the main line water valves are in the "open" position. If it is determined that one 
of the valves is in the closed position, the operator will open the valve in accordance 
with the contingency plan for turning valves. 

 
If there is no indication as to why a loss of pressure has occurred, the operator will 
contact the water treatment plant operating authority (during regular business 229- 
1186 or the 24/7 on-call number 228-4402) to determine if there is any equipment 
malfunctioning regarding the well pumps or booster stations, and if the water 
consumption rate is outside the normal daily average for that time of year. If 
everything is within normal operating conditions, the water distribution operator will 
conduct a leak detection survey to determine where the leak is located. 

 
2.3  An entire pressure zone notices a decrease in pressure. The water distribution 

operator will contact the water treatment plant operating authority (during regular 
business 229-1186 or the 24/7 on-call number 228-4402) to determine if there is any 
equipment malfunctioning regarding the well pumps and the booster stations. If this 
is the case the water treatment plant operating authority will make the necessary 
adjustments to either the booster stations or well pumps to restore normal water 
pressure. 

 
3   Recordkeeping. All information will be logged by the Water Distribution Operator in the 

water distribution logbook. Information shall also be recorded on the water distribution 
plans attached to the walls in the Works & Operations Office. 












































	Guideline WO 0005 - System Respoonsibility for Water and Waste Water Operations
	Guideline WO 0009 - Boil Water and Drinking Water Advisories
	Guideline WO 0010 - Contingency Plan for Water Main Break
	Guideline WO 0011 - Water Pressure Loss
	Guideline WO 0013 - Contingency Plan to Disinfect Water Main Within Distribution System
	Guideline WO 0014 - Contingency Plan for Main Line Water Valve Operation
	Guideline WO 0015 - Contingency Plan for Flushing Hydrants
	Guideline WO 0016 - Thawing a Frozen Hydrant
	Guideline WO 0017 - Contingency Plan for Swabbing and Pigging a Water Main
	Guideline WO 0018 - Guideline for Flushing Water Mains
	WO 0018
	Zone Map

	Guideline WO 0019 - Contingency Plan for a Toxic Chemical Spill

